
LADIES OF CHARITY OF ARKANSAS 
VISION AND PROJECT STRATEGY 

GOALS 2008-2009 
 

 Ladies of Charity of AR Mission: 
To Empower, Educate,  

and Evangelize the poor. 
Ladies of Charity of Motto: 

“To serve rather than be served in humility, 
simplicity, and charity.” 

Organize 

Structure 
LCARK 

Start Projects 

Est. Junior 
Ladies @ 

DOLR Level 

Create 
Media Plan 

Structure 
Committees 

Provide 
Physical 
Comfort 

 

Provide 
Mental 

Comfort 

 

Build Dignity 
and Teach 

Self-reliance 

 

Make 
Disciples - 
Evangelize 

 

Charter  
signed by 

Bishop Taylor 

 

Submit  
501c3 papers 

 

Compose  
and Approve 

Bylaws 

 

Open Bank 
Account 

(Completed 
June 6,2008) 

 

Obtain EIN 

 

Obtain  
Articles of 

Incorporation 

 

Identify 
Committees 

 

Determine 
Meeting 

Schedules 

 

Set  
Deadlines for 

Projects 

 

Sign up 
Members 

 

Assign Chairs 

 

Develop 
Campaign to 
Inform and 

Recruit 

 

Create 
Website 

 

Create 
Newsletter 

 

Approve 
Guidelines and 

Forms 

 

Discern 
Projects 

 

Invite 
Parishes and 

Schools 

 

CLOTHE 
(Layettes and 

Quilts) 

 

FEED 
(Community 

Gardens) 

 

LISTEN 

 

GUIDE 
 

MENTOR 

 

DEPLOY 

 

EDUCATE 
(Learning 

Center and 
Plaza) 

 
ILLUMINATE 
(Art Camp) 

 

Key 
 

Goals in Blue 
Objectives in Red 
Projects in Green 
Activities in Pink 
√ = Completed 

√ 

√ 

√ 

√ 

√ 

√ 

√ 

Develop 
Spiritually 

Participate in 
Vincentian 
Formation 

 

Participate in 
Salt and 

Light 

 

Pray 

 

Organize 
LCArk Yearly 

Retreat 

 

Organize 
LCArk Prayer 

Group (ex. 
Adoration) 

 
Attend  
LCUSA 
National 

Convention 

 

Fundraise 

Anticipate 
On-going 
Expenses 

 

Realize the 
Start-up 
Costs 

Seed Money 
Received - 
Vincentian 

Priests 

 

Identify 
Fundraising 

Projects 

 

Determine 
Timing of 

Fundraisers 
 

√ 

Apply for 
Grants 

 


